
 

FNEP Alumni Association Board of Directors Meeting 
May 17 2018, 2:30 - 4:30 PM 
North Branch Nature Center 

Montpelier, VT 
 

MINUTES 
 

 
Present: Hannah Phillips (Chair), Sean Beckett (Secretary, Treasurer), Lydia Menendez (Alumni 
Rep.), Jeffrey Hughes (Faculty Rep.), Lauren Sopher (Student Rep.) 

 
 

2:30-2:40: Review/approve minutes from last meeting 
 
Approved 
 
2:40-3:00: Debrief of NENHC (what worked, what didn’t, major takeaways?) 
 
Shelburne Farms and St John’s Club were terrific locations. Potluck and Happy Hour were very 
successful. Table at conference was important. Next time, should have a sign up to learn more 
sheet (for prospective students, potential sponsors, etc.). Hannah has hardcopy contact list of 
contact info changes. 
 
Takeaways: Should designate a leader for each cohort. Should definitely create a list of all 
books published by FNEPs, and a list of all publications. We should have a shelf of all these. 
Lets investigate involvement in next year’s NENHC. 
 
Piggybacking on other conferences around the country is an excellent strategy. Will look into 
what other conferences may be a good fit to dovetail with FNEP events. 
 
Suggestion to have annual gathering in Seattle next year due to Deane/Alumni concentration in 
the Pacific NW. 
 
Discussed two strategies for a FNEP gathering. 

1) Partner with an organization like Yosemite Institute, North Cascades Institute, Teton 
Science Schools, Yellowstone Forever, etc. to host us. We organize our own field-heavy 
schedule of walks, explorations, camping, problem-solving sessions, etc. 

2) Dovetail with existing conferences that would already draw FNEPs. 
 
Board agreed that we would rather fly across the country for option 1. 
Should ask Deane to be boots-on-ground person to lead the organization of such an event. 
 
 

https://docs.google.com/document/d/1XJ4U2mZv1pFgyGBcXh60J0PagHP_2AwiTQ1R_iaSOi4/edit?usp=sharing


 

3:00-3:45: Fundraising: 
 
Opportunity exists to raise money to benefit the FNEP Program and alumni. There is interest 
among alumni! Board generated a list of potential targets for fundraising: 
 

● Funding a FNEP project. 
● Travel scholarships for current students to elect to take projects farther from VT. 
● Matching funds for students to be to pursue sponsorship for self-designed projects. 
● Funding for current students to attend conferences (if they represent the program). This 

used to be in the FNEP budget. 
● Research initiative funds to conduct work outside the academic sphere and pursue 

intellectual passions (e.g. seepage forest study, or Matt Peter’s subarctic work). 
● Supplies for current students: field guides, field equipment, stipends for guest speakers 
● Guest lectures/workshop/field walk programs that are open to students and alumni alike. 
● Writing program assistance (there an endowment, but it will need additional support in a 

couple years) 
● Compile and publish an FNEP book. 
● List and purchase all FNEP-authored books and publications. 
● Hats, stickers, patches, schwag. 
● Field Notes 

 
Board generated the above list, and each director indicated his/her preference: 
Lydia - program longevity and writing 
Lauren - field equipment and student experience 
Sean -  Enriching student experience, by whatever means are important 
Hannah - Find ways to get students further afield: travel stipend 
Jeff - Enriching student experience 
 
Decision: Board is interested in raising $5,000 to enrich current student experience, defined on 
a case-by-case basis, but may include:  
❖ field equipment (other than books) 
❖ student conference attendance 
❖ guest speaker honorarium 
❖ Support for student-initiated sponsored projects 

 
The board also agrees that the writing program will be prioritized if its existence is jeopardized. 
 
Further Discussion: 
 

● Board is interested in ensuring that this fundraising campaign would benefit students and 
alumni. That said, board was in agreement that enhancing the current student 
experience is perhaps the most exciting prospect to most alumni, and what we would be 
most interested in giving to, personally. 



 

 
● Board wants to be careful that we’re not raising a discretionary pool of funds, but rather a 

pot for targeted use. 
 

● Discussed the design and intent of the Friday Field Walks series, and how to make this 
better serve the program, as it did in the past. Not only should the series benefit current 
students through new naturalist content learning, but also plugging the FNEP program 
into the rest  of the university better. In the past, field walks weren’t open to general 
public, but were offered internally to UVM depts. This is how Bernd Heinrich became 
involved in the FNEP program. It is important for current students to cultivate skills in 
engaging the general public. It is also important that the program serves the VT 
community. But this balance has to be struck with the capacities and goals of current 
students. Perhaps FNEPAA can be involved in this. The format of the Marvin Series 
could also be modified to help accomplish this FNEP/ university integration, too. 

 
● Discussed fundraising strategies: Identify individuals who have already expressed 

interest in supporting the program, and who would be likely to give. Develop friendly 
competition among cohorts / use cohort model as a way to encourage giving. Must be 
sensitive to the fact that many of our alumni still haven’t heard from us, and we must be 
sensitive about fundraising strategy. It’s OK to have a list of things that the funds can go 
to. Depending on the person, it may be appropriate to ask to support the list generally, or 
something specific. FNEPAA is essentially a fundraising arm of the FNEP Program that 
is not affiliated with UVM. We can therefore have more flexibility and less overhead with 
donations. 

 
● Discussed the overarching goal of the FNEPAA: Support the program, support alumni, 

make the world a better place. We ought to think about how we can achieve this greater 
goal in addition to supporting students and alumni. Producing a book or book series 
would be a great way to give the world the collective FNEP wisdom. Cornell University 
Press is receptive about this. Chelsea Green is another option.  “The Bike Rack” 
discussion for next meeting- How should FNEPAA focus on external impact over the 
next 3-5 years. 

 
3:45-4:25: Other Initiatives: 
 
Montpelier BioBlitz involvement: This will be another gathering opportunity for FNEPs. Goal 
is to have a Natural Community Mapping team that Liz heads up. There can likely be space 
post-bioblitz for an FNEP happy hour at NBNC’s Maxham Room. Many FNEPs are already 
involved in the BioBlitz. 
Growing the Board: We will request that Deane and Emma join board to increase our capacity 
asap! 
New Membership year: Any current members have active memberships until April 2019. 
Announcements:  



 

Cathy Bell has passed away.  
Alumni network allowed Lydia to find FNEP expertise to tackle VRC’s easement baselines! 
Bernd Heinrich wants to bring on an FNEP student to “do the FNEP thing” on his property. 
 
To Do: 
 
Sean - Email FNEP alumni about BioBlitz. Check in about happy hour room availability. 
Sean - Reach out to Emma to join board 
Lydia - Organize skype call with Deane 
Jeff - Check in to FNEP involvement at next year’s NENHC conference. 
Lauren - Buy more hats and buttons 
All - Each director identifies 5 people who would be ideal to approach for giving. 
Hannah - Schedule next meeting 
 
Other? 
 
 
 
 
 


